FROM ENROLLMENT TO
ENGAGMENT

Making Your School a True
Evangelism Effort
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Peace Lutheran Ministries cultivates
and nurtures faith to flourish in the

o peace of Christ
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INTENTIONAL

JAMES 4:15

Instead, It is better for you to say,
“If it Is the Lord’s will, we will live, and
we will do this or that.”




INTENTIONAL ABOUT OUR MISSION

Matthew 28:19-20

Therefore go and gather disciples from all
nations by baptizing them in the name of the
Father and of the Son and of the Holy

Spirit, 2% and by teaching them to keep all the
instructions | have given you. And surely | am
with you always until the end of the age.”




Mission Statement

Peace Lutheran Ministries cultivates and
nurtures faith to flourish in the peace of Christ.

Early Childhood

Cultivating a life of Peace in Jesus
School

Nurturing a life of Peace in Jesus
Church

Flourishing through a life of Peace in Jesus




HARVEST STRATEGY

|. Harvest Strategy - Mission, Core Values, Vision, Goals, Principles (the Why, the What,
the How - big picture)

Il. Harvest Strategy - Roles (the Who) - This Section needs developing
lll. Harvest Strategy - Facilities (the Where) - This section needs developing

IV. Harvest Strategy Calendar/Plan (the What - details)

l. Harvest Strategy - Mission, Core Values, Vision, Goals, Principles



B. Ministry Core Values

Peace Lutheran Ministries is committed to:

1. Education - We are committed to the growth, maintenance, and continuation of our
School and Early Childhood for lifelong growth in grace.

2. Outreach - We are committed to reaching the lost, and bringing them into the fold at
Peace.

3. Worship - We are committed to having excellent worship practices, where the Gospel is
proclaimed in Word and Sacraments.

4. Community - We are committed to developing a sense of community in Peace Lutherar
Ministries that would include developing hospitality, an assimilation plan, and a thriving
shepherding plan.



. Harvest Strategy Mission Statement

As God's people at Peace, we will use the gifts He has given us (facilities, ministries,
saints of God) to reach the many unchurched and de-churched of our community with
the gospel.




D. Harvest Strategy Philosophy/Principles 7.29.25

We trust the Lord to create and sustain faith when and where He wills it as we
use the means of grace which He has promised to use to create faith.

Therefore we want to bring people into contact with the means of grace.

We acknowledge the studies that indicate societal shift and the larger numbers
of people who are not only unchurched but have never been churched means
people have a higher regard for individual Christians they know and meet than
for institutions.

We intentionally connect with the unchurched/dechurched to build
relationships, show Christian love, concern, and hospitality, so that we might give
them our why-the love of Christ!

We actively seek to learn people’s stories, so that we might share with them
God'’s Story and how He connects them to His eternal Story.

We use our corporate outreach efforts to support the essential work of personal
outreach.

**% This will need instruction to help people understand can be as simple as
come and see etc.




E. Harvest Strategy Mission Goals

We commit to excellence in all we do. (Christ and souls loved by him deserve no
less).

We commit to being warm and welcoming. (We who have been welcomed home
as prodigal sons and daughters by our Father want to share that welcome!)

We deliberately build relationships.

We connect every family the Lord has brought to our ministries to the means of
grace,




DON'TLET IT SIT ON THE SHELF, BUT...

Sermons
Bible Classes
Talk about it
Teach it
Evaluate/Adjust




INTENTIONAL ABOUT PRAYER




INTENTIONAL ABOUT EXCELLENCE

Working for the Lord
Working with His blood bought people
Recognizing/appreciating His gifts
Repentance/Forgiveness/Press On




INTENTIONAL ABOUT LEARNING

Workshops, Conferences, Continuing ED
Ministry Colleagues




WELSCONGREGATIONALSERVICES.NET

Leadership Modules

Producing a Mission
Statement

This module walks a
congregation through the
production of a mission
statement that can then be
used as a baseline ...




Telling the Next Generation

I
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te 'ng 'hf next  Utilizing our schools
generatlon for outreach

Telling the Next Generation is a ministry provided by the Commission on Lutheran Schools. The program
serves congregations of the WELS with planning, assistance, and resources for implementation of outreach

strategies utilizing their Lutheran elementary school and/or early childhood ministry.




Telling the Next Generation - Workshop Materials

Telling the Next Generation Participant Workbook

Harvest Strategy - Divine Savior

Telling the Next Generation - Things We've Learned

m




WISLUTHSEM.ORG

Wisconsin Lutheran Seminary Essay File

Wisconsin Lutheran Seminary Digital Library

Welcome to the WLS Digital Library (WLSDL). The WLSDL collects, preserves, and distributes digital theological materials. Among the
repositories hosted by the WLSDL are the WLS Essay File and the WLS World Seminary Library. Subscribe the our RSS feed to recsive All of WLSDL
notification when our repositories are updated.

Communities & Collections

Communities in WLSDL -

Authors
Select a community to browse its collections.
Titles

Subjects




INTENTIONAL ABOUT LEARNING

Beg, Borrow, Adapt
shaun.arndt@peacewels.org




Careful, occasional use of resources outside our
fellowship

Fusion — Nelson Searcy

Becoming a Welcoming Church — Rainer

Read with a healthy dose of “salt”




INTENTIONAL ABOUT BEING PRESENT

Pastor

Principal

Director

leachers

Congregation Members




PASTOR

Active in School
Give Him Opportunities
Get to know school families

Yes, It takes time, but...
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PRINCIPAL, DIRECTOR, TEACHERS

Crossover Between Ministries

Let your people know them and this is
representative ministry




Our 8th graders remind us that serving others can be as simple and
powerful as reading aloud to our preschoolers.




CONGREGATION MEMBERS

Aelp them realize this is their ministry

Help them see their key important roles
Make it ok to be occasionally awkward

Be “blunt” about it...
School Opening Service on Sunday
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You are invited to Peace Lutheran Church's

ADVENT BY CANDLELIGHT

o -

Chrigtmas %egin§ with Christ

Sunday, December 7, 2025
4:00pm fellowship & dessert 4:30pm worship

All ladies 8th grade and older, please RSVP by Sunday, Nov. 23 to
tinyurl.com/PeaceAbC2025, scan the QR code, or sign up in the back of church.
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> November 23, 2025 November 23, 2025
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‘An houg packed with wiggle time, Bible stories+
songs, crafts, and playtime.

-

Ages 1-3
with
caregiver

TODODLER TRAVELS
WITH JESUS

9:15-10:15 on Sept 14", then the first Sunday of each
month from Oct-March, April 12 & May 3rd

Register by August 17*" using the link in the church newsletter, Sunday School
emails, or on the Peace website. Register in person at the school registration
on Aug 10" or at the church picnic on Aug 17th.




Let’s dive into God’s Word at
Peace Lutheran

/4 ’\\’
| "" Na
fIw, Ages 4-8" grade
p : 9:15-10:15 beginning Sept. 7th {
: M)

Childcare is available from 9:15-10:15 for ages 1-3
.. .. on days when Toddler Travels with Jesus is not offered

Register by August 17" by using the weekly church
newsletter, using the links in the emails from
_ Sundayschool@peacewels.org, on church

B ¢ i 24 ‘ website, at Registration on Aug. 10*, or at the
Was J»‘!L&! I

church picnic on Aug 17th



INTENTIONAL ABOUT WHO WE ARE
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UNASHAMEDLY LUTHERAN

Bound Will
Not Bible Based, but Sola Scriptura
Sacraments — not incidental but life!

Baptismal Life
Means of Grace




YET - UNASHAMEDLY
ONE HOLY CHRISTIAN CHURCH

Ephesians 4:15

Instead, speaking the truth in love, we

would in all things grow up into Christ, who is
the head.




PAROCHIAL NOT PRIVATE

Rare strengt

Rare strengt
foundation

N (gracious

N (gracious

Doctrine Is about Jesus!
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Peace Lutheran School Statement of Beliefs

Please read prior to meeting with the pastor.

ank you for beginning the enrollment process for your son/daughter at Peace Lutheran Schc
e pleased and privileged at the opportunity to serve your family. We are passionate about our
d thrilled to share the joy of Jesus with our students!

e mission of Peace Lutheran School is very spiritual in nature. We are a parochial school, not rr
ivate school. We are not a church that happens to also have a school attached, but we are a
hool. Therefore, while we offer an excellent education, our goal is to indoctrinate (in the best s
e word) our students in what our church teaches, because it is what God teaches in His Wc
ple.  This means your child will be thoroughly taught by our pastors and teachers that wi
urch believes is the faithful and correct Biblical teaching. At Peace Lutheran School, spiritual
e more than a class or a daily devotion. Lessons from God’s Word are an integral part of eve

e teach and do so that our students learn more about God’s Word and grow in their faith i
irist.

 that end, we realize that you might not be familiar with who we are or the spiritual nature ¢
> will teach your son/daughter. Therefore, please read the following basic outline of what we a
theran School _and the Wisconsin Evangelical Lutheran Synod believe and teach. It is importar
at you have a clear understanding of how we will spiritually serve your son/daughter with the



Expectations...

By enrolling your son/daughter in our school, you understand that the aforementioned will be taught,
and you are giving us permission to spiritually serve your son/daughter in this way. They are not to
promote a viewpoint that contradicts what God's Word teaches.

t is 3lso understood that your son/daughter is expected to worship with our campus family as we come
together daily for chapel. How blessed we are to openly and boldly give thanks and praise to God as we
Wors h!p him.

"

It 5 also understood that your son/daughter will abide by the Christian and moral standards a
us in God's Word and outlined in our most recent student handbook.

AZain, we 3re 50 3ppreciative to be able to serve your family. We thank you for partnering with us as we
carry out our mission to you—we 3re here to provide an exceptional education, preserve a3 Christ-

focused school .urturs, promote spiritual growth and Christian service, and prepare Iife-long disciples of
Jesus Christ. May God bless our partnership!

Please compiere the below section gfter meeting with the pastor.

We have read this statement of beliefs and agree to abide by these expectations.

Print Parent Name Print Parent Name

Parent Signature Parent Signature




Student/grade/age - 1** Grade: 3™ Grade in 2025-26:

Other children:

Dad Mom

How long SP/area?
Where from?

Vocation

My comments on Peace

Church Background/current situation




Reasonto meet—there are differences
When | discuss (not saying what you believe) — can only go from a confession of church
Peace parochial/notjust Private

- difference in WELS vs most Americ. Churches -reasonforour school

Christ Alone — Scripture - Grace- Faith Alone
GGEas necessary
Foundation of everything at Peace
Discipline in classroom
LGBTQ etc.— male/female

Church attendance

**BIC Commercial - What it meansto be part of a congregation

- Close Communion

Times that might work for class...




INTENTIONAL ABOUT INVITING

Ash Wednesday
Baptism

Karen Riley
Kindergarten




Feast of St. Michael and All Angels
and The Blessing of the Chlldren

Sunday September 28
8:00am and 10:30am

Monday, September 29
6:30pm

During each service, parents, grandparents and
godparents will be invited to bring their children forward
for an individual blessing by the pastor.

- S we— =




Peace Lutheran Church & School created an event.
adayago -

~

4K
Round-up

SUNDAY, FEBRUARY 8, 2026
11.:30AM

W 1007 STONEHAVEN DR
== SUN PRAIRIE

Sun, Feb 8 at 11:30AM
4K Round-up!

1007 Stonehaven Dr., Sun Prairie, WI, United States,
Wisconsin 53590...

Ty Interested




BIBLE BASICS CLASSES

The Foundation of Our Faith
Thursdays 6:30-8:00pm
e starting January 15th

Christ the Life of All the Living
Tuesdays 6:30-8:30pm
e starting January 27th

Growing in Hope
Flexible schedule
e contact us to set a start date!




Peace Lutheran Church & School created an event.
January 4 at 5:50PM - @

KINDERGARTEN
OPEN HOUSE

Music and art mini activities

-
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%, 1007 Stonehaven Drive, Sun Prairie
s
W

Thu, Jan 29 at 3:30 PM
Kindergarten Open House

1007 Stonehaven Dr., Sun Prairie, W1, United States, 17 Interested
Wisconsin 53590...



KINDERGARTEN
OPEN HOUSE

THURSDAY, NOVEMBER 20
3:30-5:30PM

— i & il )
7
i
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1007 STONEHAVEN DR | =
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SUN PRAIRIE .
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g / Ih \ Christmas pl‘ograrﬁ

L AL T 00 100 S

\\\ Thursday, December 18
\ 9:00pm
\\ in the worship space

reception to follow in the stage area

Cureh.tTice Bpeasenels.org
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g / Ih \ Christmas pl‘ograrﬁ

L AL T 00 100 S

\\\ Thursday, December 18
\ 9:00pm
\\ in the worship space

reception to follow in the stage area

Cureh.tTice Bpeasenels.org




> November 23, 2025 November 23, 2025

Learn More
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INTENTIONAL ABOUT WELCOMING
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Wintrone - Justine & Monica; Eliza & Rosa
Ertl - Angie - Zoe, Johanna, Morgan
Zoe- Ryan — Harper Grace
Dahlke- Andrew and Jennifer, Jos
Tierney - Jerry & Da nielle, Patty,
Lange — Angela & Mckenzie, Addy (Slster/mece)
Wranovsky — Amy & Steve, Zach
Pelnor - Scott and Lori -
Kehl - Bill and Hope, Sophie 19‘,“;/) . £
-~ Rabideau - Megan & A =
-~ L n‘x’ N EirigEn = Megan & , Mile, Graham (glasses), Bross 3
Q Dahmen - Jason.& Stacey, Greyson & Hailey
Newman - Josh & Katie, Violet
Homan - Jon & Tanya, Luke & Matthew
Nehmers - Nathan & Amy, Taylor & Brooklyn
Schiess - Mark & Stephanie, Charlje & Parker
Ertmer - Nick & Katie, Adeline & Wesley
Varney - Tyson & Jack
~—> Vasatko - Hannah & May, Freya & Mira

h, Nathan, Jordan
Kyron (Don - J’s dad)

Kapinos - Melanie, Walter and Teddy
Geyser- Sara, Garrett, Greyson

Avery Grace -W/ Wolskis (mom is Juily)

Zblewski - d Jennifer, and Deslag and Regan

Alyssa (mom~Cathy) =Tyler (stu \
atthew and Jenna Boberg - Kalll(\ Karoline, \ndall
N \

\

Valko - Sysan & David, Dawson




T € & Monica; Eliza & Rosa

Ertl — Angie - Zoe, Johanna, Morgan

Zoe- Ryan — Harper Grace j
Dahlke- Andrew and Jennifer, Josh, Natha n, Jordan
Tierney - Jerry & Danielle, Patty, Kyron (Don - J’s dad)
Lange —~ Angela & Mckenzie, Addy (Sister/niece)
Wranovsky - Amy & Steve, Zach
Pelnor - Scott and Lori

Kehl - Bill and Hope, Sophie

, Rabideau - Megan g <a

| /“.‘l’ N Ei}i‘gen = Megan & | Mile, Graham (glasses), Bres. s

p Dahmen - Jason.& Stacey, Greyson & Hailey
Newman - Josh & Katie, Violet
Homan - Jon & Tanya, Luke & Matthew

Nehmers - Nathan & Amy, Taylor & Brooklyn
Schiess — Mark & Stephanie, Charlie & Parker

Ertmer - Nick & Katie, Adeline & Wesley ’

Varney - Tyson & Jack RPN

2 Vasatko - Hannah & Max, Freya & Mira

- -

~ /-
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Kapinos - Melanie,

Geyser- Sara, Garrett, Greys
Avery Grace -W/ Wolskis
Zblewskij - Brian and lennifer, and Dealag and Regan
Lynne and Jeff Stanley)(Charlies C"Iandmé)f\
Alyssa (mom-Cathy} = Tyler (studl int) \

atthew and Jenna Boberg ~ Kal”\\\;\KaroliHE, N;\\da”
Valko - Sysan & David, Dawson \ \
Schmidt - Matt&Rebecca, McKenzie, Nat";"i\e, Oaklee\
Wood - Tim and Debbije

N A\
Plel = infbo v. v .

Walter and Teddy
on

(mom Is Juily)




DIVINE SERVICE (READY FOR GUESTS




\ 4 fellowship@peacewels.org

: \\ N _ e k
-+, . sign up to make
..\" coffee or treats

»




INTENTIONAL
ABOUT FOLLOW UP

Worship Thank You

Prospect List

CONNECTION
CARD

N .
ame(s): Please check box behind name if you are
a WELS/ELS member ¢ ommuning today

Peace members and repeat guests please combl_e_te only if
there is a change in contact/ address information. . - -

Address:

Best contact phoné; — —88 ™
ol R e

Kl Repeat guest

] First-time guest
[0 Peace member

] New to area

J Member of;, — ———
R s

Ilam a:

Send me information about:

[] Learning more about Jesus
[ Child Care/Preschool O Elementary School
[0 Becoming @ member [] Have pastor contact me

O Other:



JANUARY 2026 1st / 2nd Time Prospects PNF/Statistics, Snyodical/2026/Prospect Tracking for PA
Week Service | 1st Time Guest | 2nd Time Guest Prospects Notes YL
< (&
= : \[( ..r/,(f
1/4 - Sunday Both [/ ) | s l %m ¥ (S50
1/5- Monday 6:30 J | G Runtey, ’sam
1/11 - Sunday Begh?)ﬂo H// I 7 A Mo | Pordom W~ A
(SAWT“LR ;:"" AM 3¢ a ( TOQ’A:‘;;MGJ&L/‘\ .
|“e>ec @ —
[ 1/12- Monday | 6:30 { eet(« Sntage
e T ¥ )| S Gen 7 Lo
1/18-Sunday | Both | cgut (o/r ﬁ s g8
% UQ‘A(A I g "t L 6,_, S 67
s e ) N2 sy
(1/ 19 - Monday | 6:30
Yﬂzs _sunday | Both /
\ 1/26 - Monday 6:30 J




INTENTIONAL ABOUT WORKING TOGETHER




INTENTIONAL ABOUT WORKING TOGETHER

Pastors Teachers ECC efc.
Congregation

Harvest Strategy **
Strategic & Tactical Planning

*Where did that come from??




TIME PERMITTING

Walk thru ‘backside’ of handout
“Putting it all Together”




CAVEATS & ENCOURAGEMENT

Not everything works in the same place

Keep learning, trying, adjusting

Keep the focus on Jesus and the gospel




CAVEATS & ENCOURAGEMENT
Not Easy

Evangelism is messy

Satan hates when the Gospel is proclaimed

But Christ is the Savior
and gathers His elect










