
Making Your School a True 
Evangelism Effort 

FROM ENROLLMENT TO 
ENGAGMENT 



WHO IS THIS GUY? 

















DISCLAIMER 



JAMES 4:15
Instead, it is better for you to say, 
“If it is the Lord’s will, we will live, and 
we will do this or that.”

INTENTIONAL 



INTENTIONAL ABOUT OUR MISSION 

Matthew 28:19-20
Therefore go and gather disciples from all 
nations by baptizing them in the name of the 
Father and of the Son and of the Holy 
Spirit, 20 and by teaching them to keep all the 
instructions I have given you. And surely I am 
with you always until the end of the age.”



Mission Statement

Peace Lutheran Ministries cultivates and 
nurtures faith to flourish in the peace of Christ.

Early Childhood

Cultivating a life of Peace in Jesus 
School 

Nurturing a life of Peace in Jesus
Church

Flourishing through a life of Peace in Jesus 



HARVEST STRATEGY 











DON’T LET IT SIT ON THE SHELF, BUT... 

Sermons
Bible Classes 

Talk about it
Teach it

Evaluate/Adjust  



INTENTIONAL ABOUT PRAYER 



INTENTIONAL ABOUT EXCELLENCE 

Working for the Lord 
Working with His blood bought people 

Recognizing/appreciating His gifts 
Repentance/Forgiveness/Press On



INTENTIONAL ABOUT LEARNING 

Workshops, Conferences, Continuing ED
Ministry Colleagues 



WELSCONGREGATIONALSERVICES.NET







WISLUTHSEM.ORG

Wisconsin Lutheran Seminary Essay File 



INTENTIONAL ABOUT LEARNING 

Beg, Borrow, Adapt 
shaun.arndt@peacewels.org



Careful, occasional use of resources outside our 
fellowship 
Fusion – Nelson Searcy 
Becoming a Welcoming Church – Rainer 

Read with a healthy dose of “salt”



INTENTIONAL ABOUT BEING PRESENT 

Pastor
Principal 
Director 
Teachers
Congregation Members 



PASTOR 
Active in School
Give Him Opportunities
Get to know school families

Yes, it takes time, but... 











PRINCIPAL, DIRECTOR, TEACHERS

Crossover Between Ministries

Let your people know them and this is 
representative ministry 





CONGREGATION MEMBERS

Help them realize this is their ministry 
Help them see their key important roles 
Make it ok to be occasionally awkward 

Be “blunt” about it...
School Opening Service on Sunday 























INTENTIONAL ABOUT WHO WE ARE 



UNASHAMEDLY LUTHERAN 

Bound Will
Not Bible Based, but Sola Scriptura 
Sacraments – not incidental but life! 
Baptismal Life 
Means of Grace 



YET – UNASHAMEDLY
ONE HOLY CHRISTIAN CHURCH 

Ephesians 4:15
Instead, speaking the truth in love, we 
would in all things grow up into Christ, who is 
the head.



PAROCHIAL NOT PRIVATE 

Rare strength (gracious blessing) of Unity 
Rare strength (gracious blessing) of solid 
foundation
Indoctrinate in good sense 
Doctrine is about Jesus! 











INTENTIONAL ABOUT INVITING 

Ash Wednesday 
Baptism 





















PR. JONATHAN SCHROEDER 



INTENTIONAL ABOUT WELCOMING 













DIVINE SERVICE (READY FOR GUESTS) 





INTENTIONAL 
ABOUT FOLLOW UP

Worship Thank You 

Prospect List





INTENTIONAL ABOUT WORKING TOGETHER



INTENTIONAL ABOUT WORKING TOGETHER

Pastors Teachers ECC etc. 
Congregation 
Harvest Strategy **
Strategic & Tactical Planning

**Where did that come from? 
 



TIME PERMITTING 

Walk thru ‘backside’ of handout
“Putting it all Together”



CAVEATS & ENCOURAGEMENT 
Not everything works in the same place 

Keep learning, trying, adjusting

Keep the focus on Jesus and the gospel 



CAVEATS & ENCOURAGEMENT 
Not Easy 

Evangelism is messy 

Satan hates when the Gospel is proclaimed

But Christ is the Savior 
and gathers His elect






